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1.  Introduction 
 
The Fighting Against Forced Labour and Child Labour In Supply Chains Act ("the Act”), 
came into effect on January 1, 2024, introducing new requirements for certain 
“government institutions” and “entities” (as defined by the Act) to submit a report to 
the Federal Minister of Public Safety by May 31 of each year. 
 
The reporting requirements introduced by the Act are intended to increase industry 
awareness and transparency around forced labour and child labour, while driving 
organizations to improve practices to prevent or reduce the risk of forced labour and 
child labour occurring.  
 
The Izaak Walton Killam Health Centre (“IWK Health”) does not meet the definition of 
a “government institution” under the Act, but it mayᾩ meet the definition of an 
“entity” with reporting obligations under the Act. IWK Health has prepared this report 
further to the guidelines issued by Public Safety Canada, to ensure compliance with 
the Act. (*IWK Health is pursuing clarification on whether this report is required on a 
go-forward basis, due to uncertainty as to whether it in fact meets the definition of an 
entity with reporting obligations.)  
 
Under the Act, to be classified as an “ḏḷ ɹhɹᵮ” ựhɹɠÁʀÁṍḏōŉṍɹhḷ ʒÁŉ�jhʒʀɹhŉḷ Á(not all 
“entities” need to report), IWK Health must meet the following two-part test:  
 

1. It is a corporation that has a place of business in Canada, does business in 
Canada or has assets in Canada and that, based on its consolidated financial 
statements, meets at least two of the following conditions for at least one of 
its two most recent financial years: 

(i) it has at least $20 million in assets, 

(ii) it has generated at least $40 million in revenue, and 

(iii) it employs an average of at least 250 employees; and 

To be an entity that must report under the Act, it must meet the following criteria:  

2. It is engaged in one of the following:  

(a) producing, selling, or distributing goods in Canada or elsewhere; 

(b) importing into Canada goods produced outside Canada; or 

(c) controlling an entity engaged in any activity described in paragraph (a) 
or (b). 
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Under s. 11(1) of the Act, an entity is required to file an annual report to “report to the 
Minister on the steps the entity has taken during its previous financial year to prevent 
and reduce the risk that forced labour or child labour is used at any step of the 
production of goods in Canada or elsewhere by the entity or of goods imported into 
Canada by the entity”. 
 
IWK Health is completing this report for itself only and is not representing any other 
entity. 
 
This report covers the 2025-26 fiscal year (April 1, 2025, to March 31, 2026). It will only 
include measures and steps taken by the organization during this timeframe.  
 

2. Organizational Background 
(its structure, activities, and supply chains) 
 
IWK Health is a publicly funded, non-profit health authority and teaching hospital, 
incorporated under the Health Authorities Act, SNS 2014 c. 32. It falls within the 
“healthcare and social assistance” industry, and its business number is 887854354 
RT0001. 
 
IWK Health is the leading health care and research centre in the Maritime Region 
dedicated to the well-being of women, children, youth and families, in all their 
diversity. In addition to providing highly specialized and complex care, IWK Health 
provides certain primary care services and is a strong advocate for the health of 
families. IWK Health is a global leader in research and knowledge sharing, and a 
partner in educating the next generation of health professionals. IWK Health delivers 
programs and services in 24 locations across Nova Scotia and various mobile clinics in 
the Atlantic provinces. 
 
Delivery of these primary, secondary, and tertiary services is provided by more than 
4,000 employees, 250 physicians, 500 volunteers, and a research community of over 
700 investigators, staff, trainees, and students. This large, dedicated team is led by a 
board of directors and an executive leadership team.  
 
IWK Health generates approximately $490M in annual revenue, and holds assets 
valued at approximately $450M. Financial activities of IWK Health are reported and 
audited annually by the Office of the Auditor General of Nova Scotia.  
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The IWK Health Supply Chain includes approximately 60 employees. It is responsible 
for procurement of all goods, services, and construction required to support the 
organization, and distribution of all goods internally. IWK Health primarily leads their 
own procurement processes through a combination of direct solicitation, strategic 
partnerships with group purchasing organizations, leveraging federal and provincial 
standing offers, and collaboration with other public sector entities. 
 
The provision of specialized quality care requires specialized quality goods and 
services. As a result, IWK Health considers a wide range of sourcing options and 
evaluation parameters when making procurement decisions. Most high-volume 
consumables are obtained from Canadian Distributors who source items globally. 
Examples of these consumables include a wide range of personal protective 
equipment, syringes, needles, sutures, tubing, catheters, applicators, sponges, 
bandages, wraps, etc.  
 
The following table summarizes percentages of purchase orders by category 
supported by the IWK Health Supply Chain team in the reporting year: 
 

Category 
Percentage of Total 
Annual Expenditure 

Cumulative Percentage 
of Total Annual 

Expenditure 
Maintenance and Building 20 20 
Medical Supplies 19 39 
Services and Other Contracts 19 58 
Premises Rent 18 76 
Equipment Expenses 15 91 
Drugs 4 95 
Patient Food 1 96 
Office Expenses 1 97 
Professional Fees 1 98 
All Other Expenses 2 100 

 

3.  Policies and Due Diligence Processes 
(its policies and due diligence processes in relation to forced labour and child labour) 
 
Actions taken over the past year to demonstrate commitment to fighting this issue 
include: 
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 Posted the “Annual Reporting Prepared in Accordance with the Fighting Against 
Forced Labour And Child Labour In Supply Chains Act” for IWK Health for fiscal 
year 2024-25 to the IWK Health external website. 

 Updated Policy 402.1 Procurement and 417 Procurement Guidelines to build 
awareness of forced labour and child labour in supply chains and formalize 
commitment to address these issues via procurement processes.  

 Implemented standardized Environmental, Social, and Governance (ESG) 
Evaluation criteria to be included in all high-value procurement solicitations, that 
includes compliance with reporting requirements under the Act, and other 
elements of corporate social responsibility.  

 Thirty employees (30) within the Corporate Services and Health System 
Sustainability teams completed training offered by Supply Chain Canada entitled 
“Modern Slavery Explained & the Act Explained”. 

 Collaborated with IWK Legal to update standard form of agreement templates to 
include the following clause: “The Services provided by the Supplier under this 
Agreement are not the result of, and in no way involve, forced labour or child 
labour (as such terms are defined in Canada’s Fighting against Forced Labour and 
Child Labour in Supply Chains Act)”. 

 Collaborated with IWK Legal to update standard purchase order terms & 
conditions to include the following clause: The Supplier represents and warrants 
that the goods/services provided by the Supplier under this purchase order are 
not the result of, and in no way involve, forced labour or child labour (as such 
terms are defined in Canada’s Fighting against Forced Labour and Child Labour in 
Supply Chains Act). 

 Created a risk assessment matrix for approximately 1200 inventory items - the 
highest volume and/or most critical consumables used by the organization. The 
country of origin for each item was identified and assigned a score determined by 
the Global Rights Index. The country-of-origin score was multiplied by annual 
usage for each. The resulting values may be used to identify inventory items that 
present the greatest risk to IWK. Personal protective equipment such as gloves 
and masks are the top candidates for further review. In 2026-27, the analysis will 
be refreshed using values assessed by Walk Free. 

 Collaborated with IWK Internal Audit to scan annual reports from over 50 
Canadian Healthcare organizations, to: identify leading practices in formatting, 
content, and disclosures; and outline potential activities, governance structures, 
and internal controls that IWK Health may consider adopting to mitigate risks 
related to forced and child labour within its supply chains. 

  
  

https://iwkhealth.ca/sites/default/files/2024-11/7.3%20Bill%20S-211%20Submission%20IWK%20Health%20Report%20-%20Final%20Revised%2014-Nov-2024.pdf
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.ituc-csi.org%2Fglobal-rights-index&data=05%7C02%7CTracy.Brown%40iwk.nshealth.ca%7C9c8651fa61b7416ff00008de2874eec4%7C8eb23313ce754345a56a297a2412b4db%7C0%7C0%7C638992679998412492%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=%2FL3B2TeMBKkcwUJKdM0v%2F8sSXDzatNokeB4Z8xyuUjA%3D&reserved=0
https://www.walkfree.org/
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4. Risk Assessment  
(the part of its activities and supply chains that carry a risk of forced labour or child labour 
being used and the steps it has taken to assess and manage that risk) 
 
IWK Health’s direct suppliers are predominately located in Canada, a country with 
high standards of labour protection. As such, the risks that direct suppliers are using 
forced labour and child labour are low. IWK Health is committed to working with its 
direct suppliers to continue to mitigate risks related to forced labour and child labour 
going forward. 
 
IWK Health uses a large volume of single-use, consumable products including 
personal protective equipment, medical devices, and other products used to provide 
quality patient care while keeping staff and patients safe. Many of these products are 
produced outside of Canada, often in developing countries where the risk of forced 
labour or child labour is higher. 
 
Most of these products are purchased under contracts established by group 
purchasing organizations (GPO) such as HealthPro Canada, and Mohawk MedBuy. 
 
HealthPro Canada, the GPO most frequently used by IWK Health, has stated in its 
attestation filed under the Act for the year ending March 31, 2024, that they are not 
aware of any instances of forced labour or child labour in their supply chain. They 
reported taking the following measures to assess and manage the risk of forced 
labour or child labour being used by: a) development and implementation of anti-
forced labour and/or child labour standards, codes of conduct and/or compliance 
checklists, and b) engagement with supply chain partners on the issue. Since April 1, 
2023, the majority of their public solicitation documents included a scored question 
related to supplier’s public facing commitments to eliminate forced labour.  
 

5. Remediation Action and Mitigating Income Loss 
(any measures taken to remediate any forced labour or child labour and any measure taken to 
remediate the loss of income to the most vulnerable families that results from any measure 
taken to eliminate the use of forced labour or child labour in its activities and supply chains) 
 
IWK Health is not aware of any instances of forced labour or child labour that are part 
of our supply chains. Accordingly, during the reporting year, no remediation measures 
have been taken.  
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6. Employee Training 
(training provided to employees on forced labour and child labour) 
 
New employees are required to participate in onboarding education which includes 
Respectful Workplace training. While this practice does not specifically address issues 
of forced labour or child labour, they affirm IWK Health’s commitment to ensuring 
that everyone working at IWK Health adheres to the highest ethical standards.  
 
Two key documents, the IWK Health Code of Conduct, and the Cultivating Belonging 
through a Respectful Workplace - Bullying and Harassment Policy, were updated 
during fiscal year 2023-24. These documents guide IWK Health Employees, Board 
Members, Learners, Physicians, Volunteers and Contractors through engaging in 
relationships, problem solving, and demonstrating behaviors in the workplace that 
value equity and belonging. They reflect our commitment to the women, children, 
youth, and families we serve, in all their diversity, by describing how we conduct 
ourselves in our daily work relationships. They set our standard for ethical 
relationships and provide direction on relevant professional and personal standards 
to ensure we uphold the mission and values that have made IWK Health a respected 
and trusted organization. 
 
IWK Health is committed to ensuring that employees are aware of the tools available 
to report suspected fraud or wrongdoings. These tools include Policy 150 Disclosure 
of Wrongdoing, Policy 135 Conflict of Interest, Policy 514 Fraud, and an online portal 
for anonymous and confidential reporting. 
 

7.  Effectiveness Evaluation  
(how the reporting entity assesses its effectiveness in ensuring that forced labour and child 
labour are not being used in its activities and supply chains) 
 
IWK Health does not have a mechanism to directly assess the effectiveness of their 
actions on forced labour and child labour. However, Section 3 of this report describes 
steps taken to improve internal awareness and accountability with suppliers.  
 
IWK Health commits to continuing to identify and address risks related to forced 
labour and child labour. 
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8. Attestation 
 
This Report for IWK Health for the fiscal year 2025-26 was approved pursuant to 
subparagraph 11(4)(b)(i) of the Act by the Board of Directors of IWK Health. 
 
In accordance with the requirements of the Act, and in particular section 11 thereof, I 
attest that I have reviewed the information contained in the report for the entity or 
entities listed above. Based on my knowledge, and having exercised reasonable 
diligence, I attest that the information in the report is true, accurate and complete in 
all material respects for the purposes of the Act, for the reporting year listed above. 
 

       May 26, 2026   
Signature       Date 
I have the authority to bind IWK Health. 
 
Dr. Krista Jangaard 
President and Chief Executive Officer 
IWK Health 
 
 
 
I certify that this attestation has been approved by the Board of Directors of IWK Health on 
May 26, 2026. 
 

 
        May 26, 2026   
Signature       Date 
I have the authority to bind IWK Health. 
 
Chris Fowles 
Chair, Board of Directors 
IWK Health 
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